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APR 2 7 1955
Hi Gang w-

Takin tlime off from the books to drop & line or two
to a few of you stelwarts who are helpling to mold ACN into &
net which is fast gaining the respect which it deserves on the
air,

Bol'ore 1 make wid the criticlsms & stuf'f’, we first
wannd take time out to congratulate each & ever member of ACH
fer their willingness and co~-operatlve support in continuing
this F3 idea first fostered by WEREX W2DSC, the NYU olub, s
number of years ago. However, in our book speclal praise is
almed whore it is most deserving; thus, on bsehalf of the net,
we wish to thank (and pledge our vote to):

W25Z, who in the person of Roger has proven himself
extremoly capable in handling various situstions and the net as
& whole, while acting WOS (especially last Priday), fer Director
of ACN, Northeast Area;

WZKGY, that ole yardbird Cliff, who has demonstrated
not ofly a natural ability fer the Job, week after wesek, but has
gained through his ever~frliendly character the overwhelming
support fer pormanent Net Combtrol 8tatlon, Northeast Areay

W3AEQ, who through the far-reaching signals of John &
Stew, has In owr opinlon merited agsigrnment as alternate Net
Control Station; and finally (though far from least)

WoA#A, Dick) who has shown peorhaps more interest in
the state and wolfare of the net than any other member always
in there pitching in trying to keep thé record stralght (even at
times of almost hopeless confusion, hi,) == we pledge our support .
fer Het Secretary,

When the All-College Net was organlzed by NYU, this
station, and a fow others, I am told, it just took into account
tho Northeastern colloges =~ not fer the sske of discrimination,
but fer what seventy-five meters is (or is thought t6 bo) ww
loocal stuff, While sgeyin up on this band in the late evenings
after the varlous traffic nets are QRT, I've had occasion to talk
to a few college statlons scattered around the ocountry,., Iftve taken
the 1liberty in asking them whether they wud be interested in Joining,



~eadless to say, they all expressed proat anxlety in wanting in,

50, in the hope of one day seein this truly an ALL-College Net,

this stution (through o 1ittlo research & Call Book browsin) hes
cwa up wid what I belleve is the most comprohensive direc tory

of Collope Amateur Radio Club Stations ever complled, which we

are scnding along & copy to those stations where e hope 1t will

do vhe most good. (We'd like to satisfy all hands with rostors,

but roll call and ceareful listening should do the triclk; however,
there is one sparo copy on file here which mgy be borrowed fer copy)

As 1s pecullar to colleges and universitles, the turn-
over cach academic year 1s usually quite large. Thus, Columbia
beln no exception to the rule, our turn-over in the pnst few years
has lof't 1ts mork hero as Lo & ;ross lapse in administrative
duties znd obligations, However, now that we arse up Lo sisteen
members, of which fifteon are licensed, things are getitin underway
once more hero, We are avplying to ARRL for affiliation of the
club wid the league; the traffic netes have found & quite reliable
ilew York City oubtlet; our CD oblizabions are more than met} noew
cguipnent has eclbher been donated fer use here by the several
membors or 13 presently under construcbion - so here wo are,
just & 1i'l station in a hig clty Sryin ta make good. How that
we lro pelbin back inte stride oneca roro, we feel that this sta-
Slon can onco agoln volunteer 1te services ag fo managorial
duties of the net in co-ordinating with the league, the other
nets, Joe's fish market, or what have you, as well as offer a
shaking and guiding hand In various mabters Wwhilch might arise
(though wo hardéiy {hink you'l) ever noed 1t, in view of the
provorn ctpahllity of you guys -- slncerely), However, wo'd like
you bo ¥mow thal we 're right here a-willin ta help and give u
follus total support,

How criticism is a fine tool to use, buf unless this
Instrument L8 used toward constructive ends it becomes o dangerous
wospon in the hands of thoso who would Tind fault only fer the
dubious pleasure of degroding. Thorelore, in the hope that Im
not putiin my foot in things, I'd 1ike bto pass along a fow cone
structive (I hopo) measures and rocormendations ferp operating the
neb, To be truthful, though, last FPriday's scssion merited extreme
praise In my book, and most of the following may be completely
Limored, However, just to koco the record strairht, wefll stily
try to lst you 'mow where this station atandsy we hope you'll
#ivo careful consilderation to the following fer what they're worth.
30 hers poas,

The Lion Roars at lmproper net ¢alling procedure by NCS3
1t purrs to hear him call the roll on schedule, on the assigned
“roquency, calling (1) the statlon, followed by (2) the college,

(3) pansing to listen rep apnrozimatoly one to two seconds (bug

not any longer thoan Hhis we they 11 et wise to break~in}), and

(L) comes back with eithew "egative or an acknowloedgment of the
station reporting-in, as conditions worrant, Thls way 8ll stations
on net may copy down the roster as you £o along and not be lef't in
thoe dark as to which call goes wild which college. If called regione-
by-rogion, alphabetically (as arranged), things should work out '
qulto well, The lion is tamed when ho hears NCS (not tho whole netd)-
clear the chamiel Lhrough diplomatic calling; roll call should do it,



The Lion continues o rosr when he hears inconsistent
station reporting procedure, but purrs to them report-in, giving
(1) call, (2) college, (3) handle, (4} traffic, stating how many
and where to, or QRU, and (Y) requests (eg, desired (S0's wid
cortaln colleges, ete,)} He growls to hear breaking stations during
2911l call, unless bhe breaking statlon has info regarding the
ebsence or delay of thoe statlon called, or has most luportant
business that will not wait, If good support is recelved in this
sroa, the first three regions should not take more than about
ton minutes, 1f worked properly,.

The Lion's paw becomes quite tirod when he nmust con-’
stantly retune his recelver to find of~Croq stations on a net,
Just because we aro fphone dooesn't throw away the advantage
{and the shouldubounecosaity) of zero beat WITH WCS, REGARDLESS

SFONIS YRDG

The Lion bocomes bewildered when he hears call sipgns
Sarown ubout without college nume, collegoe altflliation, or QTIH,
during AN fransmissions, !le rcasons bthut since this a ocollego
not, then he wlishes to know and hear which collegos sro rep-
resonted AT ALL TIMDS, e does not extend his paw to cvery slingle
anateur In the country (thore sre some who would abuse & net,
though thankfully a very small minority), but ho gladly welcomes
AWY station (collegs, or nonwcollege affilinted) who would come
Lo stroke his friendly mane, providing the sbtation agroes to
ablde with exlsting net procedure, {(lote: the above advocated
call-collogo gignings by all stations might take a wee bit longer,
but the use of this »rocsdure has many obvious besnefits,)

How the Tlon likes his meat raw, but he is in turn
quite choosey as to 1ts grade, {liles his meat rare" would hard-
ly be the proper analogy, slnce thaffic i1s his meat, and man ww
is he an ever~hungry beast fer 14! But he wud rather wander off
happily awingln his tall than recoive & bare portion wid all the
necessary vittles missin, (We have conplete street maps of the
five boros and lasssau Sounby on the Island, in eddition to village
maps of Hoew York State, New Jersey, the Metropolitan Area, and
Long Island, but plense Tellas -- pglve the gompleto preamble,
arel most inmportant ~- the 86MPLETE addressgl)

Alter rolleall (or at some better suited time, when all
statlions who have checked In on the net are on freq) the Lion
will listen wid great attentiveness while all necessary net busis
ness 1ls disposed with, includin & report on the status of the
net by its Arsals Director, & report by the netd Secretary, and
any posgible comments by the Nel Menager and NCS, or any other
news which might concern the welfare of the net as a whole. In this
process he wlll smile to see an efficlent net which conducts its
businegs properly on theo air (as well &s on paper) and thus helps
Lo bulld its reospect feon net ntations end other stations who are
"readin the mail' on us,

When the Lion hears HCS (that mafioal instantaneous
tralficerouting machine) dispense wid pending traffic, assigning
cach blt to tho nearest noint of delivery or the best mown means



of routing (whonsver you're stuck fer an outlet, you can count

on us Lo got it through) In the efficient marmer that hes galned
overlasting rospect for us amateurs, then the Lion is in his
Tinesy hour. But whon he hears a station told (or rather asked)

Dy LS o elther send and/or reesive trallle, and no initial

chock fer JRV and/gg 9RK 1s made first botween the Lraflic-—hand-
wing statlions, Luen, vaully sbarts Cinadng st the noukh, (Only

his leash of betbter sonse than to QXM »revents his paw from
sraeoin thet ole «ic button,) Bven VCIMH tukos g tund-by chockw-breaks
betwaon the address and the toxt when condx aren't at bheir best,
e certalnly an inflLinl echort call-up is always In order rather
bthan sending traffic in the blind AS HAS BEEW DOIE ON 3EPY If

the (refTic is assipgnel on net trog, the Ilon safely assumeas

that tho tralfle-handling station Eoither the sending or receliving
one knouws of nils lmportant oblipation to send tho chamnel "back
Lo net control™ when e tralfic is terminatod, For if he noglects
soils duty, or is Iav In delay, then 'G5 18 no longer an actual
control, but just a Mgurehead, ripht? Thia voint, roars the Lion,
st ho made sienr to Al aembors of the net who tiew~up the
channel at an inopporbane moment (ineludin the Lion, 1f he %0 doog ww
ficocan stand 8 culfing nor an then, tno, I wonld imaginel)

L8 in the ¥V onintoa any trai’f'ic should be handled
oLl net freqg (or any parsoq-bo-parson or station-to-station 4301
o granted by nim} then he shonld be qruite explielt in cssipgning
the ofl.not working channel, o shoild naase briefly, continues
the iLion, ani receive acknowl edgment, from BOTH atations told to
WSY thusly, preventing the always horrible confusion when somebody
"ALdn't ol ke woid! that slways follows, After his "up five' op
“doun ten" assignment, the W03 is certainly correct to assume that
both stations will notify him when I on net chaanel again, (It
surc ia nles when 1CS knows where his boys are -- and mén, it's
hellifhecontl) un Ye sone trend, the Idon gets quite peeved When
he must sib through o Lventy-minute 'phone nateh on net: Treq which
is not of fwmportant nagure, e would as aoon as take up his cubs
anc gl -~ as have other statlons done ln the past (and will cone
tinue to do -~ I know,) Surely an off-freq designation would be
betier, no?

As fer the next point, the Lion wanits the HCS to know
that he ig not tho least bit "shaken up" fer havin to QRX fer over
an hour on net -~ it gould heve happened to anjyone (luoky 1%t was
ug, aithough othors left widoub the proner QNOY) But 18 a rounde
table 1s started by XNCS after a1l ossentials ape dealt with (and
we think he should start one thon), he must plan 1t so that all
stabions have btheld any, ir only fer s minute or so, Otherwise:
ke ig in for trubll, (Je fool thot last week waz the exceptlon,
rather than the rule, in this phase, and the diroctory should
holp to keep track a 11ttle bebter in the futurs; 1t should prove
quiis useful, ) '

#hen tho session is drawing to a close, the NCS should
definltely declare the not is free (QNF') before shoving off and
lenve things completbely wncertain as to Wwhether the net 1is controlled,
But in any ovent, the Lion annenls to NOS to turn over the COMPLETE



list of ststlons who are on net (QNS) and all pending traffic to
nls successor, Then the responsibllity to W rests with the new
acting or temporary NCS, It has been guite discouraging to hear
the mass confusion that follows on tho channel after a while,
with new statlons who could not make the early hours frantically
vrying to bresak -in on & supnoscdly controlled net, The hest
time bto socure wipght be betweon 1700 to 1730 or so, but things
#il: [ind a way,

The Llon brings up Just one more point, then he will
have expended all his pent-up wrath on you poro dawgs, This is
the memmer of bresk«in, Fer ordinary purposes a single volce
orealt or double carrier breal will usually suffice and can best
bo made whon the chamnel is or is about to be turned back to NOS,
towsver, a gtation should never usc the "triple break| oithor by
carricr or voice, wnless the Iimportance of using this hipghest
meons tm of gobting attentlon is so warranted, The triple broak
1s rocognized by ALL nets and it should not be used loosely (as
ve hiave heard it seo wsed). The Jdon pleads that its use and misuse
be careiully explained to &ll members of the net. e 8lso mentions
vhoat 54 is very uncurbteous to breek-In (unlecss urgent,or to assist)
when trefflc 1s being handloed on net freq, bub this goes without
siying.  tlowevor, there have beon mumerous cases, nontheless, The
west time to break-in, repsats the Lieon, is whon the channel ia

velng turned "back Lo nch control,™

Well, the Lion mes had his say; he ls content that at
laast some good mlpghit come of hils ramblings, e thinks that this
1s als ddea of 2 well-orzanized ndt, Maybe he 1s wrong, but he has
seon 1t work, and the Llon, fer one, would sure like to see the
All-College Het rocaive the proper respoct that 1t deserves, Only
time and experience will itoll,

On the side the Lion has conlided that ho wud sure like
Lo seo soue mors YL's on net an he welcomss dates wid any lionessés
who shud happen to wandor into the big c¢ity lookin for a gud time,
Zou can't miszs hiimy Tz hos oa big blue snd whilto sign stapled to
his Cur reading "Free Luy, Cold Beer, & Sunspotsl™ Ole Leo may have
suabiiln there, Who sald roflmules (Toentin army oneg) were dumb?

wWe 'd 1ike Lo ot together wld Vick & try to reach all
ol btne nation's colleges in a cupola m&nthsgg LLhat things cud
aeart voilin come fall, I think ve cen mm é%loff on & duplicating
mtehine here onockRrpus end send them ovor to him fer delivery, But'
therets still nlob to be dvno in establishin key contacts through-
out the country's collegea, as well as the frequency andviime plan
and other actors,

Jefd alaso ver: mueh like to know ur resction, guys, to
theas commenbs, in port and in full, ¥We hesitated at firast in offer-
ing them to vou (alon; wid those comaents overheard on the sidee-
bands), but on later thought we felt that you should have the right
Lo know how at least one small group ol volees fael, Wud also
annreclato any new dope which wud supplemont or help £ill the dir-
agotory.

U



co that's about 1%t from here, and migosh -~ never thot
Itg last this long. Jesa goes ta show ya the ham im me, hi, You

might pass along any comments where youl think they!'ll do the
moat prood,

To He frank we Just got plumb fed-up wid a few of the
gly ronacks on the side channels (none abt u diroctly, don't worry
- 3t abt things in general), and we thot 1t abt high time
somebody shud come out in the open., So spare our neoks (an Leo's,
too) fellas, nuh?

Tither Merle W1SDO or Mate WOCTS will be on net Priday,
but 1111 &ry to bake 1t 1f T &)l caught up wid the reports an
gtnf't’, So we'l) BONU Friday ««

Yeatsraally, wid 73

o
Arthur M Kay W2AIP

Prosident, Columbia Unlv
Amatour Hadio Club W2PAEE

Box 32 ¥ngr *ddg
Colum Univ #y 27
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